Annex 3


PROJECT CONTROL SAMPLING METHODS
1. The project control sample consists of the risk analysis sample and the random sample.
2. The risk analysis is carried out for every priority axis of the Program.

3. The minima percentage of projects to be the subject to on-the-spot checks basing on the risk analysis are as follows:
	PROGRAMME
	PRIORITY AXIS
	TYPE/NATURE OF IMPLEMENTED PROJECTS 
	MINIMUM PERCENTAGE OF PROJECTS SUBJECT TO ON-THE-SPOT CHECKS

	PL-SK
	Priority Axis 1
	· Service/"soft"
(As a rule, in service/"soft" projects, investment/infrastructure measures are implemented only as elements complementary to a given project and cannot be a goal in itself).
	15%

	
	Priority Axis 2 - Sustainable cross-border transport.
	· Investment/infrastructure 

	50%

	
	
	· Service/"soft" 
(with the possibility of implementing investment/infrastructure projects) 
	15%

	
	Priority Axis 3 
	· Service/"soft"
(As a rule, in service/"soft" projects, investment/infrastructure measures are implemented only as elements complementary to a given project and cannot be a goal in itself).
	15%

	
	Priority Axis 4

	· Technical assistance projects
	15%


4. Inspections are carried out with respect to projects which, in accordance with the following risk analysis, obtained the greatest number of points, provided that their total number is no lower than the percentage of projects that has been specified for the purposes of on-the-spot checks within a given priority axis.
	No.
	Project No.
	RISK FACTORS

	Controller’s Priority
  
(0.0 - 1.0) 
	Additional 0.75
point(
	Result
(points)

	
	
	Beneficiary’s legal form
	ERDF’s contribution 
	Quality of the Request for payment submitted by the beneficiary
	Beneficiary’s experience
	Irregularities
	
	
	

	
	
	Risk factor/priority weight

	
	

	
	
	0.2
	0.1
	0.3

	0.2
	0.2
	-
	
	Σ [size of the factor × weight]


	1
	..........
	\[size of the factor × weight]
	\[size of the factor × weight]
	\[size of the factor × weight] 
	\[size of the factor × weight]
	\[size of the factor × weight]
	Size of the factor
	
	

	2
	..........
	\[size of the factor × weight]
	\[size of the factor × weight]
	\[size of the factor × weight] 
	\[size of the factor × weight]
	\[size of the factor × weight]
	Size of the factor
	
	


(NOTE: 
! In the case of priority axes under which, as a rule, service/soft projects are implemented with the possibility of implementation of investment/infrastructure measures, or under which investment/infrastructure measures are also allowed provided that they are consistent with the objectives set for a given priority axis, the occurrence of such projects/ elements of a project subjected to risk analysis should result in adding 0.75 point to the total score of the project. 
! In the case of priority axes under which service-type/soft projects and investment/infrastructure projects are implemented, the total score of a given project resulting from risk analysis, in the case of 
investment/infrastructure projects (or if these types of measures represent the greatest part of measures carried out under the project) , extra 0.75 point should added.
Each risk factors shall be assessed on the scale from 0 to 4 (where: 0 - no risk, 1 - lowest level of risk, 4 –highest level of risk) as follows:
	No.
	Risk factor 1: Beneficiary’s legal form 
	Size of the factor

	1
	State budget entity
	1

	2
	Local government unit 
	1

	3
	An entity of the public finance sector other than a state budget entity or a local government unit
	3

	4
	NGO, association, foundation
	4

	5
	Another operator
	4


	No.
	Risk factor 2: ERDF’s contribution (refers to the part of the project implemented by a given partner) in EUR
	Size of the factor

	1
	Under 100,000
	1

	2
	100,000 – 499,990
	2

	3
	500,000 – 1,000,000
	3

	4
	Over 1,000,000 
	4


	No.
	Risk factor 3: Quality of the Request for payment submitted by the beneficiary
	Size of the factor

	1
	The request for payment was free from errors and no irregular expenditure was discovered
	1

	2
	The request for payment contained errors, but no irregular expenditure was discovered
	2

	3
	The request for payment contained errors and irregular expenditure was discovered
	4


	No.
	Risk factor 5: Beneficiary’s experience 
	Size of the factor

	1
	The beneficiary has experience in implementing projects co-financed from European funds (including ETC programmes)
	1

	2
	The beneficiary has experience in implementing projects co-financed from EU funds 
	2

	3
	The beneficiary has no experience in implementing projects co-financed by the ERDF
	4


	No.
	Risk factor 6: Irregularities
	Size of the factor

	1
	No irregularities have thus far been found in the project
	0

	2
	Irregularities have been found in the project, but they have been removed prior to the validation of irregular expenditure
	1

	3
	Irregularities have been found in the project, resulting in the initiation of a recovery procedure pertaining to an amount below EUR 10,000 from the ERDF
	2

	4
	 Irregularities have been found in the project resulting in the initiation of a recovery procedure pertaining to an amount exceeding EUR 10,000 from the ERDF
	3

	5
	A case of fraud is suspected or it has been found in the project (regardless of the amount of irregularities) 
	4


5. The random sample is selected from the projects remaining in the pool after the selection of the sample based on the risk analysis. The sample size is ….

� Controller gives the priority to the risk projects where any problem with realization was identified. The priority is to be assigned  at the moment of  the sampling of the project to on-the-spot control and  it is mentioned in sampling description for MA. 


� The Controller determines the size of the random sample in controller guidelines or in the documentation of the sampling taking into consideration the resources in his disposal.
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